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 Your legislators WANT to hear from you 
 

 You are the expert. Your story helps legislators 
understand 
 Barriers and issues you & your family face 

 Gaps in the mental health system 
 

 Advocacy draws attention to issues your legislator 
does not have first-hand knowledge about 

State House  
Advocacy Basics 
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Within this presentation this symbol (+) indicates a time when  
NAMI Mass may ask members to advocate 



MA Legislative Process 
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An idea is introduced 

 Each legislative session is 2 years long – January of an odd year to 
July of the following year (i.e. Jan 2019- July 2020) 
 

 A bill is filed (or refiled) in the House/Senate by a sponsor. Any 
additional supporters are co-sponsors. (+) 
 

 About 6,500 bills are filed each session 



MA Legislative Process 
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 Each bill is assigned to a committee and by law each bill must have 
public hearing 
 

 Committee hearings feature many bills; they can be several hours 
long 
 

 Legislators, advocates and other stakeholders provide written or oral 
testimony (+) 
 

 After the hearing, the committee votes on how to support the bill  

Committee Hearing 



MA Legislative Process 
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 Any bill that impacts state finance comes to this Committee  
 

 The committee may hold a second hearing, make amendments to 
the bill, combine it with other bills, or do nothing. (+) 
 

 The committee votes on how to support the bill and reports out  

House Ways & Means 



MA Legislative Process 
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 A bill is sent to the floor; it may be debated and amended before a 
vote (+) 
 

 If the bill is approved, it moves on to the next branch to repeat 
the process 

Floor vote 



MA Legislative Process 
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 It is common for both the House and Senate to pass different 
versions of the same legislation. The Conference Committee is 
formed to agree on one version.  
 

  Three members from each branch are appointed by leadership to 
serve on the Conference Committee 
 

 When a final version is reached, it is returned to each branch to 
vote on without any changes.  

 

Conference Committee 



MA Legislative Process 
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 The governor has 10 days to sign, veto or 
return it with changes 
 

 If a bill does not reach this stage it can be 
refiled in the next session 

Governor’s Desk 



The Budget 
(annual bill!)  

Sept-Jan 
 
• Agencies, like DMH, submit spending plans 
• Administration holds open hearings 
• Governor proposes budget priorities, called 

House 1, by January 4th 
January ---------------------------------------------------- > April 

Budget amendments are  
advocacy opportunities (+) 
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 Bills, amendments and budget asks go through a 
multi-step process.  

 Each time a hurdle is cleared, we need to renew our 
advocacy – success means asking again! 
 Co-sponsors 

 Committee members 

 Oral or Written Testimony 

 Votes & support 

 Budget asks & amendments 

When to Advocate (+) 
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 Find your legislators 

 https://malegislature.gov/Search/FindMyLegislator   

 Call/write to your legislators 

 Promote your positions through social media 

 Attend local events – town halls, town meeting, town 
events 

 Meet your legislators or with their aides  

 Testify at hearings 

 

Ways to build a relationship with your 
legislator 
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https://malegislature.gov/Search/FindMyLegislator


 I don’t want to bother anyone 

 I don’t want to look stupid 

 I don’t know where to focus or when 

 I don’t know what to say 
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Challenges to becoming  
a confident advocate 



10:00-10:30  Registration 

10:30-11:15  Speaker Program 

11:15-12:00  Preparing for Advocacy 

12:00-12:45  Lunch 

1:00-1:30  Visit your Representatives 

1:30- 2:00  Visit your Senators 

2:00   Bring evaluation form back to Hall of 
  Flags 

Advocacy Day 
April 8, 2019 
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 NAMI Mass provides a 
packet of materials to 
assist you 

 

 Example Legislative Fact 
Sheet to “leave behind” 
with your legislators 
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 Legislators rely on experts (you) for 
information.  
 
 Your story cannot be wrong; it’s your own personal 

experience. 
 

 Your experience has value and meaning. 
 

 Keep it brief/stick to highlights - think movie trailer.  
 

 Emotion should move, not overwhelm.  
 

 You don’t have to have all of the answers, just a clear “ask.” 
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Sharing Your Story  



17 



18 



19 



20 



malegislature.gov 
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Learn about your Legislator 
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Learn about a Bill 
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Follow a Committee 
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Follow the Budget Process 
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 Building any relationship takes time & effort 

 Every “touch” is an opportunity to educate 
legislators, staff and the public about mental health 
issues and public policy 

 It takes persistence to get our issues to the top of the 
agenda 

 Legislation typically takes 8 years (4 legislative cycles) 

It’s a long road 
but worth it 
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Many thanks to the  
Children’s Mental Health 
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materials used in this 

presentation 
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Contact us! 

 

Lori Krinsky: lori.krinsky@gmail.com 

Monica Luke: monica@namimass.org   

mailto:lori.krinsky@gmail.com
mailto:monica@namimass.org

